
Site Competitive Analysis
 
﻿

Version 1
Published February 22, 2009
Created by Nathan Curtis



Site Competitive Analysis
Version 1 published February 22, 2009 by Nathan Curtis (nathan@eightshapes.com) 2  of  10

Table of Contents
Competitors  .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .  3
Example  .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .  4
Example 2  .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .  5
Example 3  .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .  6
Competitive Landscape  .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .  7
Criteria by Site  .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .  8
Findings  .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .  9
Recommendations  .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .   10



Site Competitive Analysis
Version 1 published February 22, 2009 by Nathan Curtis (nathan@eightshapes.com) 3  of  10

Competitors
Competitive Landscape
Se eugue con eugiam, veratummod 
magnit nos nis etumsan utat lorem dio 
dunt ad magniat ad et dolendre do 
ent nulla feugiat. Ed esto commodiam, 
conum dolor ad min utat, commy num 
vulputpatie feuguer iurerate vero consequi 
ea feugue consequ isismodolent iuscil 
dolore facin henibh eum zzriustrud essi 
tat. Sum vel diam volore core dolore 
tationsecte molor sum dolesto diam 
delent am duis adia

Criteria
•	 Erciduis elesequ amconsequis et lorem 

ver in ex ex exercil lao

•	 rem dolore ming eummodolor alit lute 
faci bla adiam, con ullut

•	 at. San esto eumsandre tio conulpute 
ea adit dit velis dipisl in

•	 cin euipsum in eu facip er iure dipis 
et nit prat, quismolorer acil ea con 
utatuerit nibh eraessisi.

•	 Ugueratie tiscipisi blaorer osting et ip 
el ut lobore ex ea core dolore feum nim 
zzrit

Selected Competitors
•	 [Competitor] 

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

•	 [Competitor] 
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

•	 [Competitor] 
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

•	 [Competitor] 
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

•	 [Competitor] 
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

•	 [Competitor] 
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 



Site Competitive Analysis
Version 1 published February 22, 2009 by Nathan Curtis (nathan@eightshapes.com) 4  of  10

Example
Site
[Site / Company Name]
http://[url]

Description
Lorem aut lore faccum ipit vel er sum 
quamcon ullutpat. Ut lore vero commy 
nonse miniatie magnis nostis deliquatum 
niat at, sequat. Ut in henim dolore 
consectem nit praessectem veratinibh

Notes
•	 Ut num amet at. Pismod tin hendips 

umsandre dolortin vendit prat. Met 
wissequisl ip eum iriurem adio conse 
dolor si.

•	 Endip eummy nonsendit alit iliquat. 
Duipisci estisi el dolor incipis etue 
magna faci tat amconum iliquam, sim 
quat erostin cidunt nos num dolore 
magna adio diam dio dolesed ent lor 
inibh ex ex euguer autem nonsequipit 
amcorpe rcillaor sisi.

•	 Odio comm tio et, vent praesed 
eumsan henibh etummy nonsequis el 
dolortisim nit dolor se feugue magna 
facidunt nullan eui eummod

A

A

A

A

A

A

A

A

A
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Example 2
Site
[Site / Company Name]
http://[url]

Description
Lorem aut lore faccum ipit vel er sum 
quamcon ullutpat. Ut lore vero commy 
nonse miniatie magnis nostis deliquatum 
niat at, sequat. Ut in henim dolore 
consectem nit praessectem veratinibh

Notes
•	 Ut num amet at. Pismod tin hendips 

umsandre dolortin vendit prat. Met 
wissequisl ip eum iriurem adio conse 
dolor si.

•	 Endip eummy nonsendit alit iliquat. 
Duipisci estisi el dolor incipis etue 
magna faci tat amconum iliquam, sim 
quat erostin cidunt nos num dolore 
magna adio diam dio dolesed ent lor 
inibh ex ex euguer autem nonsequipit 
amcorpe rcillaor sisi.

•	 Odio comm tio et, vent praesed 
eumsan henibh etummy nonsequis el 
dolortisim nit dolor se feugue magna 
facidunt nullan eui eummod

A

A

A

A

A

A

A

A

A
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Example 3
Site
[Site / Company Name]
http://[url]

Description
Lorem aut lore faccum ipit vel er sum 
quamcon ullutpat. Ut lore vero commy 
nonse miniatie magnis nostis deliquatum 
niat at, sequat. Ut in henim dolore 
consectem nit praessectem veratinibh

Notes
•	 Ut num amet at. Pismod tin hendips 

umsandre dolortin vendit prat. Met 
wissequisl ip eum iriurem adio conse 
dolor si.

•	 Endip eummy nonsendit alit iliquat. 
Duipisci estisi el dolor incipis etue 
magna faci tat amconum iliquam, sim 
quat erostin cidunt nos num dolore 
magna adio diam dio dolesed ent lor 
inibh ex ex euguer autem nonsequipit 
amcorpe rcillaor sisi.

•	 Odio comm tio et, vent praesed 
eumsan henibh etummy nonsequis el 
dolortisim nit dolor se feugue magna 
facidunt nullan eui eummod

A

A

A

A

A

A

A

A

A
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Competitive Landscape
Description
Ommy nosto eriurer ciduisim dolorem 
ercip ex eraesse elenibh elisit velit 
nos nullan utat. Ut utet aut ipsummy 
nonsequat, venibh ea corercilisit ad 
erit volore delis augiat velit voloreet, sit 
amet lum ad min utetuercilit autating 
ea consed dio odigna conullu tpatum 
incincil utatis adiat, volore dignibh ex eu 
feumsandre corem incing erostrud tin 
vulla ad et loborem zzrit vel er at dolore 
vulput luptatio delestie min henim nisit lut 
volorper sectet, si.

Web 2.0Traditional

Large

Small

Site

Site
Site

Site

Site

Site

Site

Site
Site

Site

Site

Site

Site
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Criteria by Site
Description
Ommy nosto eriurer ciduisim dolorem 
ercip ex eraesse elenibh elisit velit 
nos nullan utat. Ut utet aut ipsummy 
nonsequat, venibh ea corercilisit ad 
erit volore delis augiat velit voloreet, sit 
amet lum ad min utetuercilit autating 
ea consed dio odigna conullu tpatum 
incincil utatis adiat, volore dignibh ex eu 
feumsandre corem incing erostrud tin 
vulla ad et loborem zzrit vel er at dolore 
vulput luptatio delestie min henim nisit lut 
volorper sectet, si.

Criteria [Site Name] [Site Name] [Site Name] [Site Name]
[Criteria]

[Criteria]

[Criteria]

[Criteria]

[Criteria]
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Findings
Category Conclusion Implications

[Category] [Conclusion] •	 [Implications Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Morbi 
commodo, ipsum sed pha

•	 retra gravida, orci magna rhoncus neque, id vpulvinar odio lorem non turpis. 
Nullam sit amet enim.]

[Conclusion] •	 [Implications Lorem ipsum dolor sit amet, consectetueulvinar odio lorem non 
turpis. Nullam sit amet enim.]

[Category] [Conclusion] •	 [Implications Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Morbi 
commodo, ipsum sed 

•	 pharetra gravida, orci magna rhoncus neque, id pulvinar odio lorem non turpis. 
Nullam sit amet enim.]

[Conclusion] •	 [Implications Lorem ipsum dolor sit amet, consectetuelvinar odio lorem non 
turpis. Nullam sit amet enim.]

[Category] [Conclusion] •	 [Implications Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Morbi 
commodo, ipsum sed pharetra gravida, orci magna rhoncus neque, id pulvinar 
odio lorem non turpis. Nullam sit amet enim.]
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Recommendations
Recommendation Details

[Recommendation] •	 [Implications Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Morbi commodo, ipsum sed 
pha

•	 retra gravida, orci magna rhoncus neque, id vpulvinar odio lorem non turpis. Nullam sit amet enim.]

•	 [Implications Lorem ipsum dolor sit amet, consectetueulvinar odio lorem non turpis. Nullam sit amet 
enim.]

[Recommendation] •	 [Implications Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Morbi commodo, ipsum sed 

•	 pharetra gravida, orci magna rhoncus neque, id pulvinar odio lorem non turpis. Nullam sit amet 
enim.]

•	 [Implications Lorem ipsum dolor sit amet, consectetuelvinar odio lorem non turpis. Nullam sit amet 
enim.]

[Recommendation] •	 [Implications Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Morbi commodo, ipsum sed 
pharetra gravida, orci magna rhoncus neque, id pulvinar odio lorem non turpis. Nullam sit amet 
enim.]
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